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[bookmark: _Toc424210154]BACKGROUND INFORMATION
[bookmark: _Toc424210155]Partner country
[bookmark: _Toc424210156]Albania
Contracting authority
[bookmark: _Toc424210157]University ‘‘Eqrem Çabej’’, Gjirokaster
Country background
[bookmark: _Toc424210158]Republic of Albania is situated in South Eastern Europe, in the Balkan Peninsula. Albania has a total area of 28,748 km2, bordering Montenegro in north, Kosovo in north-east, North Macedonia in east and Greece in south. Albania's coastline are the Adriatic Sea and the Ionian Sea.  Albania has a Mediterranean climate, with a number of climatic regions for such a small area. Based on the INSTAT data, in 01.01.2016 Albania has a population of 2,886,026 inhabitants.  
Albania, is an attractive tourist destination, not only due to its varied landscapes, but also thanks to its rich cultural and historical treasures. An assortment of Byzantine and post-Byzantine churches, mosques, monasteries with valuable frescoes and icons, old Ottoman-style bridges and other monuments, will all enrich your visit to Albania. Crowning the heights of many of the country’s rugged mountains, there are castles dating back to the time of the Illyrians and into the Middle Ages. UNESCO has also honored Albania by adding three sites to the culturally prestigious World Heritage List. But Albania’s culture does not stop there – artisan practices are alive and flourishing and the country’s tradition of iso-polyphonic singing, under the protection of UNESCO, is recognized as unique in the world. Hospitality is a hallmark of Albanian culture dating back hundreds of years.
Current situation in the sector
[bookmark: _Toc424210159]The cross-border (CB) Greece-Albania area, where the activities of the VirtuaLand project will be located, is characterized by a unique and diverse cultural heritage that could form the basis for tourism development. Cultural heritage has been preserved in books, magazines, letters and other printed or audio-visual material that are stored mainly in public Libraries across this area. However, many of those Cultural Heritage Objects (CHOs) that include the history, tradition, culture of the two nations sharing the CB area, are being stored in closed showcases or in the basement of the libraries with no or limited access to visitors. This is due to many factors, such as physical aging, poor quality of the original book and increased significance of those CHOs. Also, due to poor quality, often it is impossible to digitise those assets in acceptable quality.
On the other hand, in the CB area, the recent economic crisis in Greece, drove the local economy into a recession on the Greek part and slowed down growth rates on the Albanian part. As the Albanian government has recognized that the country is a promising tourism destination (based on an increase in international arrivals) and that tourism is “a key area” for economic development, the need for tourism research for developing and adopting innovative tourism strategies has been identified.
Thus, this leads to an opportunity to use significant cultural assets, in an innovative way to promote tourism in the CB area.
To address the above-mentioned challenges, VirtuaLand delivers a Virtual Reality (VR) interactive platform, where selected CHOs are being converted to virtual cultural and tourist browsing scenarios. The CHOs will be mainly acquired from the Repositories “Olympias” and “EpirusMnimon” of the University of Ioannina Library that hold rare essays with significant cultural content of the CB area as well as old assets from the University of Gjirokaster Library and the Central Public Library of Konitsa with increased significance for the CB area. These assets cannot be digitised since are either too sensitive, currently protected behind glass showcases, or their quality is too low due to destruction, vandalism or age-related corrosion.
The visitor will be able not only to understand the content, but also to experience interactive living in the era and the environment associated to the cultural assets. Visitors will be able to view the emotions of a soldier writing a letter during the World War II, helping farmers cultivating their fields, reading letters from local landowners to Ali Pasha, etc.
Besides the VR scenarios, VirtuaLand will deliver a library of 3D objects and an open VR platform, where librarians, tourism professionals or individuals with limited programming skills will be able to create their own VR stories. The platform will also connect to existing Digital Libraries, created through previous Interreg Greece-Albania initiatives, i.e. Balkaneana and Exploral.
This enhancement of conventional touristic information with valuable information acquired from oral and written sources, would result to transforming the VR scenarios to a reference point for all tourists in the area, while the VR demonstration could be included in touristic packages.
The end users could be divided to: (a) Tourists, who can get in depth knowledge for the area and get familiar not only with the sightseeing, but also with the cultural and historical heritage and feel more like locals. (b) Visitors of the libraries could benefit from the VR infrastructure and get an interactive experience. (c) Citizens that want to have access to the content of the libraries to acquire in depth knowledge for the CB area of interest and its cultural and historical framework. People that have origins from the CB area and would like to look back into their past as well as researchers and historians that want to exploit the content acquired through oral sources to study the common culture and history of the area.
However, the beneficiaries of VirtuaLand include, also tour operators and tour agents as well as tourism professionals in general. Such professionals can exploit the VirtuaLand open platform and create additional VR scenarios and cross-border touristic packages to clients, targeted to culture or history highlighting the common heritage and resources and probably the common local people memories on historical or cultural events.. 
Related programmes and other donor activities
[bookmark: _Toc424210160]The below mentioned projects are co-financed by the European Union, in accordance with the rules of IPA Cross Border Programme Greece – Albania:
· INECO “Innovative Economy Ecosystem”, Subsidy Contract A2-2.2.-4 under the INTERREG IPA CBC PROGRAMME "GREECE-ALBANIA 2014-2020"
· STONE.ART: “ THEMATIC CB TOURISM DEVELOPMENT THROUGH THE PRESERVATION OF STONE CRAFTSMANSHIP” Subsidy Contract < A4-1.3-18>  under the INTERREG IPA CBC PROGRAMME
· CheeseCulT “Cheese route as an innovative cultural heritage driving force for rural tourism development in the cross-border area” Subsidy Contract < A2-2.1-19> under the INTERREG IPA CBC PROGRAMME.
OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc424210161]Overall objective
[bookmark: _Toc424210162]The overall objective is to: (i) Identify, protect and preserve cultural heritage of the cross-border area through highlighting content that exists in rare, very old, significant assets included in the libraries. (ii) Act as part of an attractive touristic package and as a common reference point for all tourists visiting the area that will have an in-depth experience with tangible and intangible assets and better understand the traditions, history and culture of people living in the area.
Thus, VirtuaLand addresses the programme’s overall objective and the SO 2.1:
• (O1) Attract new audience, since books are not always available or attractive especially to young people.
• (O2) Overcome language barriers and bridge cultural assets that are written in different languages. English are used to bridge lingual diversity, but not always successfully, since are not comprehensible by non-English speakers that represent a large portion of people living or visiting the CB area.
• (O3) Increase the capacity of tour agents and operators to promote local and regional identities, by equipping them with ready-to-use 3D objects and a VR platform to build additional scenarios and packages despite having limited programming skills.
• (O4) Improve the visibility of cultural assets and natural beauty areas of the participating regions. Users will be able not only to consume information stored in the assets of interest, but also to experience living into another time period, identify the living conditions of that period and interact with people, enhancing the experience of a tourist visiting the CB area. 
Purpose
The purpose of this contract is as follows:
To support the contracting authority to contribute to the achievement of the project’s objectives and results and specifically:

1. the implementation of Project Management and contributions activities, (WP1)
[bookmark: _Toc424210163]Results to be achieved by the contractor
Based on the deliverables and specific work to be carried out the results to be achieved by the contractor are the following:
· Successful project management,
· Successful technical support, including the elaboration of high-quality reports, during all the life time of the project,
· In time reimbursement claims during all the life time of the project,
· The high-quality elaboration of the Final Report

[bookmark: _Toc424210164]ASSUMPTIONS & RISKS
[bookmark: _Toc424210165]Assumptions underlying the project
The main assumptions underlying the project are the following: 
•	The consultant/s is/are well informed and experienced on his/her role for the successful realization of the project. 
•	The actions foreseen are closely related to every-day functions and aims for the efficacious implementation of the project. 
•	The time schedule will correspond to the financial resources and their distribution. 
•	During the planning the responsibilities of the consultant will be allocated strictly and clearly. 
•	Excellent and effective cooperation and interaction between collaborators and institutions involved in the project/the contracting authority and the consultant. 
•	Execution of the tasks according to a timeframe established by the project manager.
[bookmark: _Toc424210166]Risks
One major risk that should be considered is if the reports and deliverables are not submitted on time and/or there is no fruitful cooperation and coordination of work between the Greek and Albanian partners. 
The identified risks and their mitigation measures are presented in the table below.
	Risk
	Weight
	Probability of occurrence
	Mitigation measure

	Inability to elaborate the necessary progress reports as requested by the Programme documents.
	High
	Low
	The contractor is requested to have experience in EU projects.

	Possible delays in project implementation
	High
	Medium
	The project timetable will be re-designed, if necessary. A prolongation request will be submitted in case of major delays.



[bookmark: _Toc424210167]SCOPE OF THE WORK
[bookmark: _Toc424210168]General
Description of the assignment
[bookmark: _Hlk21011461]This contract is part of the contractual obligations of the University ‘‘Eqrem Çabej’’ of Gjirokastra, as they arise from the contract of project VirtuaLand. 
This contract is for the subset of the project VirtuaLand. 
[bookmark: _Hlk48648988]In particular, the contractor will be requested to provide support to the Contracting Authority “University ‘‘Eqrem Çabej’’, Gjirokastër for the implementation of WP1 Project Management and Coordination, more specifically Deliverable 1.4.3 “Project and Financial Reports”. 
Geographical area to be covered
Gjirokastra Region 
Target groups
The target group are:
 (a) Tourists, who can get in depth knowledge for the area and get familiar not only with the sightseeing, but also with the cultural and historical heritage and feel more like locals.
(b) Visitors of the libraries could benefit from the VR infrastructure and get an interactive experience. (c) Citizens that want to have access to the content of the libraries to acquire in depth knowledge for the CB area of interest and its cultural and historical framework. 
People that have origins from the CB area and would like to look back into their past as well as researchers and historians that want to exploit the content acquired through oral sources to study the common culture and history of the area.
However, the beneficiaries of VirtuaLand include, also tour operators and tour agents as well as tourism professionals in general. Such professionals can exploit the VirtuaLand open platform and create additional VR scenarios and cross-border touristic packages to clients, targeted to culture or history highlighting the common heritage and resources and probably the common local people memories on historical or cultural events.  
[bookmark: _Ref20657225][bookmark: _Toc424210169]Specific work
The specific work to be carried is presented below:
· Deliverable 1.4.3	Project and Financial Reports
[bookmark: _Hlk49162742]Specifically, the contractor will support the “Eqrem Çabej” University for the following tasks:
•	Monitoring of the Project’s progress in collaboration with the “Eqrem Çabej” University project team.
•	Consulting and organizational support for the implementation of the Project’s physical object. Support in checking the data that document the proper completion of the physical object of the project. 
[bookmark: _Hlk49162861]•	Supporting the Project’s financial management and the process for the verification of expenses, collecting, checking the project’s expenses according to the Programme’s Implementation Guide. 
•            Supporting University ‘‘Eqrem Çabej’’ staff using MIS account.
•	Supporting the preparation, the Project’s progress reports every six months, submission of the necessary administrative forms, etc.
•	Update the procurement plan according the request of Lead Beneficiary and JS.
•	Supporting for the project’s check procedures by the competent Authorities and internal check procedures.
[bookmark: _Hlk49164067]Deadline for performing the service is 31/05/2022 or until a new end-date of the VirtuaLand Project, if an extension is granted
[bookmark: _Ref530906824][bookmark: _Toc424210170]Project management
Responsible body
The Managing structure in the University ‘‘Eqrem Çabej’’ in Gjirokaster, for the purposes of this project, is as follows:
-	Scientific Research & International Relations Sector
-	The Finance Office 
Responsible person, Mr. Sem Golemi
Management structure
The Contracting Authority, University ‘‘Eqrem Çabej’’, Gjirokastra, and in that capacity it is responsible to launch the service tender procedure, sign the service contract, authorize payments to the contractor and handle the financial management and control during project implementation. 
The day-to-day operational project implementation will be also performed by University ‘‘Eqrem Çabej’’, Gjirokastra, which is responsible for implementation of project STONE.ART financed under the IPA Cross-border Cooperation Programme “Greece-Albania 2014-2020”.
Facilities to be provided by the contracting authority and/or other parties
The University ‘‘Eqrem Çabej’’ will provide the facilities of Scientific Research & International Relation Sector for meetings with the contractor.
[bookmark: _Toc424210171]LOGISTICS AND TIMING
[bookmark: _Toc424210172]Location
The operational base for the project will be set up in the offices of the Contracting Authority and in the offices of the Contractor.
[bookmark: _Toc424210173]Start date & period of implementation of tasks
The intended start date is 15 March 2022 and the period of implementation of the contract will be 3 months from this date. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
“Eqrem Çabej” University will monitor and adjust the timeline in coordination with other project partners and the situation restrictions from Covid -19 outbreak.
[bookmark: _Toc424210174]REQUIREMENTS
[bookmark: _Toc424210175]Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
Key experts
[bookmark: _Hlk51839066]Key experts have a crucial role in implementing the contract. These terms of reference contain the required key experts’ profiles. The tenderer shall submit CVs and statements of exclusivity and availability for the following key experts:
Key expert 1: Project management 
[bookmark: _Hlk49263656]          Qualifications and skills
· Bachelor and master’s degree (or equivalent) in Development studies, Economy, Management, Communications, Public Relations, or any other related fields. 
· Proficient in Microsoft Office, content management systems and social media platforms.
· Very good skills in writing and speaking English.
· Be able to communicate clearly and effectively.
· Strong time-management and organizational skills.
· To be able to ensure confidentiality of project information.

Professional experience
· A minimum of three years of overall working experience in project management of EU projects.
· Similar experience in consultation with stakeholders and mapping activities during the last three years will be considered as an asset.
· Knowledge of cross border area will be considered as an asset.
· Similar experience in reporting to national auditing authorities as FLC or CFCU during the last three years will be considered as an asset.


Other experts, support staff & backstopping
CVs for experts other than the key experts should not be submitted in the tender but the tenderer will have to demonstrate in their offer that they have access to experts with the required profiles. The contractor shall select and hire other experts as required according to the needs. The selection procedures used by the contractor to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience.
The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer. 
[bookmark: _Toc424210176]Office accommodation
Office accommodation for each expert working on the contract is to be provided by the contractor.
[bookmark: _Toc424210177]Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _Toc424210178]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc424210179]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc424210180]Reporting requirements
The contractor will submit the following reports in English in one original:
Draft final report. This report shall be submitted no later than one month before the end of the period of implementation of tasks.
Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is <5> days after receipt of comments on the draft final report. 
[bookmark: _Toc424210181]Submission and approval of reports
The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
[bookmark: _Toc424210182]MONITORING AND EVALUATION
[bookmark: _Toc424210183]Definition of indicators
Specific performance measures to measure the progress towards achieving the expected results will be quantitative measures of quantity such as the number of reports/ deliverables that have been delivered compared to the project timetable.
[bookmark: _Toc424210184]Special requirements
Any information and publicity actions should follow the recommendation of the “Information & Publicity Project Partners Guidebook” available in the website of the Managing Authority (see http://www.greece-albania.eu)  
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