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[bookmark: _Toc424210154]BACKGROUND INFORMATION
[bookmark: _Toc424210155]Partner country
Albania
[bookmark: _Toc424210156]Contracting authority
[bookmark: _Toc424210157]“Eqrem Cabej” University of Gjirokastra
Country background
[bookmark: _Toc424210158]Albania has a population of 2.87 million inhabitants, a life expectancy at birth at 78,2 years and a GDP per capita at 4,544 USD. After the fall of communism went through a process of transition from a centralised economy to a market-based one on the principles of the free market and has made remarkable economic progress during the past three decades. Due to a strong growth performance, Albania grew from one of the poorest nations in Europe to a middle-income country, with poverty declining by half during that period.
Albania is categorised as an upper-middle income country with an economy mostly based on the service sector (54,1%) while the agriculture (21,7%) and industrial sector (24,2%) account less than half.
However, the global financial crisis exposed the weaknesses of the growth of Albania’s model and highlighted the need to shift from consumption-fueled to investment-and export-led growth. The new model will need to help those people with less access to economic opportunities to contribute to, and benefit from the economic growth.
In order to accelerate the pace of equitable growth, Albania is implementing  structural reforms that will raise productivity and competiveness in the economy, create more jobs, and improve governance and public service delivery. Enhanced regional connectivity and access to regional and global markets, coupled with export and market diversification can also help promote faster growth.
Significant progress, propelled by the ongoing reforms, has created the conditions for rebounding business confidence and domestic demand, including early signs of increased investment.
Current situation in the sector
[bookmark: _Toc424210159]The Greece-Albania CB area presents a unique opportunity for the implementation of sustainable new development models that will incorporate its regional geographic position, the richness of natural endowments, the significant number of cultural & historical heritage, as well as its vibrant folklore.
However, the tourism sector related activities are not a major economic activity in a large part of the CB area, especially in the inland rural part. As a result, despite the presence of abundant natural environment potential, the tourism industry has yet to become a major development (Ioannina & Arta Regional Units) and Gjirokaster County livestock herding and the production of diary products, most notably cheese, milk and yoghurt, are an integral part of local culture and culinary tradition.
However, more recently, the decline in the population occupied with small scale primary sector activities and the increased commercialization of production threatens the artisanal forms of the said activities and the local traditions connected to it.
Related programmes and other donor activities
[bookmark: _Toc424210160]The below mentioned projects are co-financed by the European Union, in accordance with the rules of IPA Cross-Border Program Greece-Albania:
· INECO “Innovative Economy Ecosystem”, Subsidy Contract A2-2.2-4 under the INTERREG IPA CROSS-BORDER PROGRAM “GREECE-ALBANIA 2014-2020”
· VirtuaLand “An Immersive Virtual Experience for Cultural and Natural Heritage Sites”, Subsidy Contract A4-2.1-20 under the INTERREG IPA CROSS-BORDER PROGRAM “GREECE-ALBANIA 2014-2020”
· StoneArt “Thematic Tourism Development Through the Preservation of Stone”, Subsidy Contract A4-2.1-18 under the INTERREG IPA CROSS-BORDER PROGRAM
OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc424210161]Overall objective
[bookmark: _Toc424210162]The overall objective of the project of which this contract will be a part is as follows:
The overall objective of the project is to preserve the local culinary tradition in cheese making, to further integrate it to local innovative development approaches and to improve the quality and competitiveness in tourism and culinary sectors in the CB areas of Albania and Greece. The project has the following specific objectives: 
· Protecting, branding & promoting in internal and international markets of traditional cheese products as well as other related gastronomic products of the region; 
· Defining and promoting the innovative Cheese Route as a joint tourism product; 
· Innovative Training activities for improving the capacities of the local stakeholders in the tourism sector and implementation of pilot actions for the establishment of the Cheese Route at the CB area as a cultural/ tourism asset. 
The project aims to serve the above by diagnosing local dairy value chains to map and eventually create a transnational Cheese Route between the project areas, including various thematic sub-routes. Participation in the Cheese Route will be subject to an established set of criteria, defined by the partners in accordance with the appropriate legislation.
Purpose
[bookmark: _Toc424210163]The purpose of this contract is as follows:
1. Production of material, social media & other dissemination actions, Organisation of Local Info Days, and  Organisation of Project Final Conference.

1.  These service aims at providing sufficient information related to the project and the Cheese Route for the local stakeholders. The Contractor have to disseminate the objectives of the project, the expected results, the approach to cheese related themes, the activities held during the implementation of the project and benefits for the local stakeholders who needs to be familiarized with relevant themes that helps in improving and increasing cheese production, marketing and culinary innovation.

                                                More specifically: 
a. Deliverable 2.3.1 Production of material, social media and other dissemination actions.
b. Deliverable 2.3.2 Organising of Local Info Days.
c. Organising of Project Final Conference.

[bookmark: _Toc424210164]Results to be achieved by the contractor
Deliverable 2.3.1 Production of material, social media and other dissemination actions.
· Result 1: 300 leaflets in Albanian will be produced and printed
· Result 2: 700 leaflets in English will be produced and printed
· Result 3: Dissemination of the objectives, the expected results and the approach of the project through delivering the leaflets to the local tourist agencies, hotels and other stakeholders.
· Result 4: Four publications regarding the project, objectives, expected results approach, activities carried out up to now. 

Deliverable 2.3.2 Organising of Local Info Days.
· Result 1: Dissemination of the objectives, the expected results and the approach of the project, the activities carried out in the framework of the project.
· Result 2: Preparation and production of material in the framework of the activity.
· Result 3: Up to 40 participants of local stakeholders in Gjirokastra Region will be provided with information on the objectives, the expected results and the approach of the project, the activities carried out in the framework of the project. 

Deliverable 2.3.3 Organisation of Project Final Conference
· Result 1: Organisation of the activity including the human resources, technical support and coordination and follow up activities.
· Result 2: Preparation of the material needed for the conference.
· Result 3: Dissemination of the objectives, the expected results and the approach of the project, the activities carried out in the framework of the project.

ASSUMPTIONS & RISKS
[bookmark: _Toc424210165]Assumptions underlying the project
[bookmark: _Toc424210166]The main assumptions underlying the project are the following:
· The consultant/s is/are well informed and experienced on his/her role for the successful realisation of the project.
· The actions foreseen are closely related to everyday functions and aims for the efficacious implementation of the project.
· The time schedule will correspond to the financial resources and their distribution.
· During the planning the responsibilities of the consultant will be allocated strictly and clearly.
· The actions, researchers, audio/photo/questionnaires and information provided to the community will consider the publicity rules of the Interreg IPA CBC Greece-Albania 2014-2020 Programme and CheeseCult Communication Strategy developed according to the EU guidelines Communication and University internal procedure and will promote the role of the European Union in conjunction with the project’s strategy, outcomes and results in the target area. 
· Excellent and effective cooperation and interaction between collaborators and institutions involved in the project/the contracting authority and the consultant.
· Execution of the tasks according to a timeframe established by the project manager.

Risks
Due to the nature of the actions to be implemented no special risk are foreseen to occur.  Risks that could affect the successful and timely completion of the project are:
· Human Resources Risks: 
· The Consultant does not have sufficient time to manage in optimal conditions at all stages of the assignment.
· Due to Covid-19 outbreak national restrictions will apply moving to the cross border area and in Gjirokaster. 
· Due to Covid-19 outbreak in field work will be restricted.

· Technical Risks: 
· Violation of the terms and conditions of the contract leading to delays in the assignment implementation.
[bookmark: _Toc424210167]SCOPE OF THE WORK
[bookmark: _Toc424210168]General
Description of the assignment
[bookmark: _Hlk21011461]This contract is part of the contractual obligations of the University of Gjirokastra, as they arise from the contract of the project CheeseCult.
This contract is for the subset of the project CheeseCult. 
a) In particular, the contractor will be requested to provide support to the Contracting Authority “Eqrem Cabej” University of Gjirokastër for the implementation of WP2 Production of material, social media and other dissemination actions Deliverable 2.3.1; Organising of Local Info Days, Deliverable 2.3.2;  Organisation of Project Final Conference, Deliverable 2.3.3.
b) Geographical area to be covered
Gjirokastra Region and nearby villages
Target groups
The target will be potential stakeholders in the region of Gjirokastra (business representatives, local institutions, cheese producers, tourist agencies etc)
[bookmark: _Ref20657225][bookmark: _Toc424210169]Specific work
The specific work to be carried is presented below:
Specifically, the contractor will:
Deliverable 2.3.1 Production of material, social media and other dissemination actions.
· Produce and print  300 leaflets in Albanian and  700 leaflets in English.
· Deliver the leaflets to the local tourist agencies, hotels and other stakeholders.
· Publish four reports/newsletters regarding the project, objectives, expected results, approach, activities carried out up to now and future outcomes of the project.
· Ensure the implementation of the activity in accordance with the overall objective of the project.

Deliverable 2.3.2 Organising of Local Info Days.
· Disseminate the objectives, the expected results and the approach of the project, the activities carried out in the framework of the project to at least 40 local stakeholders from Gjirokastra region.
· Prepare and produce materials in the framework of the activity.
· Draft and send the invitations and agenda to the participants
· Advertise the Info Day (posters, press releases, etc)
· Organise services (venue and equipment rent, coffee and light snack)
· List of participants, photos, videos, reports, minutes of the meeting.
· Ensure the implementation of the activity in accordance with the overall objective of the project.

Deliverable 2.3.3 Organisation of Project Final Conference
· Organise the conference including the human resources, technical support and coordination and follow up activities.
· Prepare the material needed for the conference.
· Disseminate the objectives, the expected results and the approach of the project, the activities carried out in the framework of the project.
· Draft and send the invitations and agenda to the participants
· Advertise the Info Day (posters, press releases, etc)
· Organise services (venue and equipment rent, coffee and light snack)
· List of participants, photos, videos, reports, additional media plan in social media, minutes of the meeting.
· Ensure the implementation of the activity in accordance with the overall objective of the project.


4.3 Project management 
4.3.1Responsible body
“Eqrem Cabej” University of Gjirokaster  is responsible for this contract management.
4.3.2 Management structure 
“Eqrem Cabej” University of Gjirokaster project staff is composed of the Project Manager, the Financial Manager, two Technical Staff and an administrative staff.  The project staff  is responsible for the project management, applying terms and standards set in the general conditions of the respective subsidy contract of CheeseCult project and respective “Eqrem Cabej” University of Gjirokaster Procedures Guidelines.
Facilities to be provided by the contracting authority and/or other parties
“Eqrem Cabej” University  will:
· provide the facilities of Scientific Research & International Office for meetings with the contractor.
· provide all available information and will fully co-operate with the Consultant in order to achieve the best results. Technical information and access to the existing records will be provided upon request and availability. 
[bookmark: _Toc424210171]LOGISTICS AND TIMING
[bookmark: _Toc424210172]Location
[bookmark: _Toc424210173]The activities will be organized in Gjirokastra region.
Start date & period of implementation of tasks
[bookmark: _Toc424210174]The intended start date is 09/09/2022 and the period of implementation of the contract will be 21 days from this date. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
REQUIREMENTS
[bookmark: _Toc424210175]Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
Key experts
[bookmark: _Toc424210176]Key expert 1:  Event organizer 
[bookmark: m_2155151238373121898__Hlk49263656]Qualifications and skills
·       Bachelor and master’s degree (or equivalent) in Social studies or any other related fields.
·       Proficient in Microsoft Office.
·       Very good skills in writing and speaking English.
·       Be able to communicate clearly and effectively.
·       Strong time-management and organizational skills.
·       To be able to ensure confidentiality of project information.
 
Professional experience
·       At least 2 years of professional experience in event organization.
·       Knowledge of cross border area will be considered as an asset.
 
Key expert 2:   Content editor
Qualifications and skills
·       Bachelor and master’s degree (or equivalent) in Arts, Social studies or any other related fields.
·       Proficient in Computer Programs.
·       Very good skills in writing and speaking English and Albanian.
·       Be able to communicate clearly and effectively.
·       Strong time-management and organizational skills.
·       To be able to ensure confidentiality of project information.
 
Professional experience
·       At least 2 years of professional experience in Content Editor.
·       Knowledge of cross border area will be considered as an asset.
 
 
All experts must be independent and free from conflicts of interest in the responsibilities they take on.
Office accommodation
Office accommodation for each expert working on the contract is to be provided by the contractor.
[bookmark: _Toc424210177]Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _Toc424210178]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc424210179]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc424210180]Reporting requirements
The contractor will submit the following reports in English in one original and two copies:
Draft final report. A maximum  of  5 pages (main text, excluding annexes. This report shall be submitted no later than one month before the end of the period of implementation of tasks.
Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 5 days after receipt of comments on the draft final report. The report shall contain a sufficiently detailed description of the different options to support an informed decision on draft report. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. 

[bookmark: _Toc424210181]Submission and approval of reports
3 copies of the reports referred to above must be submitted to the project manager identified in the contract. The reports must be written in English. The project manager is responsible for approving the reports.
[bookmark: _Toc424210182]MONITORING AND EVALUATION
[bookmark: _Toc424210183]Definition of indicators
Specific performance measures to measure the progress towards achieving the expected results will be quantitative measures of quantity such as the number of reports/ deliverables that have been delivered compared to the project timetable.
The following indicators will be used for monitoring and evaluation of the provided services:
· Timely implementation of the Project’s components and submission of deliverables in compliance with the Terms of Reference;
· Duties of the Consultant performed in compliance with the Conditions and all relevant paperwork completed;
· Works completed and handed over within the established deadlines; 
· Timely submission and approval of all reports;
· Availability of the Consultant as indicated in the tender proposal and concluded in the Contract; 
· High quality of all Contract outputs, approval of the documents by the Project Manager, Contracting Authority and other relevant local authorities;

[bookmark: _Toc424210184]Special requirements
[bookmark: _GoBack]Any information and publicity actions should follow the recommendation of the “Information & Publicity Project Partners Guidebook” available in the website of the Managing Authority (see http://www.greece-albania.eu)  
